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Always Be Looking -

The Entrepreneur's

Mindset for Finding
Opportunity
Everywhere

Entrepreneurship thrives on curiosity, observation,
and action. This handout explores how entrepreneurs
can develop the mindset and habits to constantly

uncover opportunities in everyday experiences.
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“Opportunity rewards the
ready. Not the perfect, but
the prepared.”
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Cultivate an Opportunity Mindset
e View obstacles as openings for innovation
e Ask questions like “What could be done better?”

e Recognize that most successful businesses are
born from unmet needs

Stay Curious in a Crowded World

e Regularly ask what frustrates you or your
customers

e Question the norm rather than accepting it

e Stay alert even when business is going well

Listen Intentionally
e Customers, employees, and markets give clues—
pay attention

e Treat complaints and frustrations as insight
e Listen to understand, not to respond
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Be Open to Change
o Comfort with the current process can become a
barrier
e Revisit assumptions and stay receptive to
feedback
e Openness invites improvement and long-term
relevance

Embrace Small Innovations
e Big change is rare—most innovation is small and
consistent
e Improve speed, service, or user experience
e Simple adjustments can set a business apart

Surround Yourself with Diverse Thinkers
e Expand your network across industries and
backgrounds
e Encourage dialogue with customers, peers, and
mentors
e Exposure to different viewpoints leads to sharper
ideas
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Prepare for Opportunities
e Stay lean, ready, and adaptable

o Test before perfection
e Create a culture where experimentation is safe

Take the Shot

e Not every idea will succeed, but each teaches

something
e Movement beats inaction
e Progress creates momentum

Keep Evolving
e Businesses must adapt to survive
e |[nnovation is ongoing, not a one-time effort
e Stay relevant by continuing to improve and grow
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Discussion Questions:
1.What are some everyday annoyances you have
encountered that could become business ideas?
2.How do you currently practice curiosity or listening
in your work?
3.What would it look like to build more
experimentation into your team or business?

Activity Suggestion:

Have students or participants brainstorm 3 simple
frustrations they or others have experienced this
week. For each, write down a potential solution or
improvement. Discuss how these could lead to real
business opportunities.

Entrepreneurship is not just about building products
or services. It is about building a mindset that sees and
seizes possibility. Train your attention. Sharpen your
questions. And always be looking.


Kelli Angel
I recommend adding periods after each bullet point. Also in the last section,  "activity suggestion" the first sentence the digit 3 should be "three" since its a single digit number in a sentence.


