
Entrepreneurial
Leadership and the
Power of Building

Leaders Around You

Entrepreneurial leadership is not about doing it all
yourself. It is about building a team of empowered
individuals who grow into leaders themselves. This

handout explores the mindset and strategies required
to lead through others and develop a resilient, high-

performing team.



“You are not just building a
company. You are building

leaders.”



1. Entrepreneurship Is a Team Sport
Sustainable success requires more than one
visionary
Your role is to build leaders who carry the vision
forward

2. Leadership vs. Management
Managers maintain systems and execute
processes
Leaders drive change, vision, and innovation
Entrepreneurial leaders must balance both

3. One Leader Is Not Enough
Overreliance on one decision-maker creates
bottlenecks
Building leaders allows for agility, stronger
execution, and scalable strategy

4. Culture Starts with You
Delegate responsibility and invite initiative
Avoid micromanaging or hoarding authority
Model leadership values daily



Hire for Leadership Potential
Prioritize curiosity, initiative, and resilience over
resumes
Ask candidates how they respond to challenges
and take ownership

Develop From Within
Delegate real responsibility: Allow others to own
outcomes
Coach regularly: Offer feedback, support, and
stretch goals
Invest in training: Provide books, courses, and
mentorship
Recognize leadership behaviors: Celebrate
initiative and problem-solving

Let Go to Grow
Growth requires trust
Shift from control to empowerment
Mistakes are part of development—focus on
learning and accountability

Building a Team of Leaders:



Benefits of Building Leaders:
1.Faster decisions through distributed authority
2.More innovation from proactive problem-solvers
3.Higher morale and retention due to professional

growth
4.Sustainable growth as leadership expands beyond

the founde

Leadership Is for Everyone
Leadership exists at all levels, not just the top
Encourage all employees to act as leaders within
their roles
Foster a culture of ownership and continuous
improvement



Discussion Questions:
1.What does leadership look like outside the

executive team?
2.How can you delegate more meaningfully in your

current role?
3.What small step can you take to develop someone

on your team this week?

Activity Suggestion: 
Ask team members to identify one leadership behavior
they have recently demonstrated. Share examples in
small groups or a team huddle. Follow up with peer
recognition.

The greatest legacy of an entrepreneurial leader is not
what they build alone, but what they build through
others. Develop leaders. Empower growth. Lead with
purpose and trust.

Kelli Angel
Same for this power point, I would add periods to the end of each bullet point.


