
The Four Types of
Entrepreneurship

Small Business Entrepreneurship
Scalable Start-up Entrepreneurship
Social Entrepreneurship
Large Company Entrepreneurship (Intrapreneurship)



Entrepreneurship takes many forms, each
with distinct goals, challenges, and benefits.
Understanding the four main types can help

students, aspiring founders, and business
professionals find the path that best suits

their interests and strengths.



Key Characteristics:
Owner-operated and often family-run
Serves local or regional customers
Modest growth and revenue goals
Typically funded through personal savings or small loans

Examples:
Restaurants
Dry cleaners
Retail shops
Landscaping services

Strengths:
Builds local economic stability
Strong customer relationships

Challenges:
Limited access to capital
Highly reliant on founder involvement

Small Business
Entrepreneurship

A business started by an individual or small group to serve a
local market. The focus is on steady income and long-term

stability rather than large-scale growth.



Key Characteristics:
High growth potential
Technology-driven or innovative model
Venture capital or angel investment funded
Aims for acquisition or IPO

Examples:
Tech start-ups
Online platforms
SaaS companies

Strengths:
High return potential
Disrupts traditional industries

Challenges:
High failure rate
Demanding and fast-paced environment

Scalable Start-up
Entrepreneurship

A business designed to scale rapidly and serve a large market,
often backed by external investment.



Key Characteristics:
Purpose-driven model
Combines non-profit and for-profit approaches
Measures success through social impact
Can be structured as a B Corp, nonprofit, or hybrid

Examples:
Sustainable product companies
Nonprofits with business arms
Community development organizations

Strengths:
Drives meaningful change
Attracts mission-aligned talent and customers

Challenges:
Balancing profit and purpose
Securing funding with dual objectives

Social Entrepreneurship

A business with a primary mission to solve social, cultural, or
environmental problems.



Key Characteristics:
Backed by corporate resources
Drives product or process innovation
Often responds to market shifts or disruption
Encourages entrepreneurial thinking inside organizations

Examples:
Innovation labs
New product lines or spin-offs
R&D teams

Strengths:
Access to funding and market
Reduced personal risk

Challenges:
Bureaucratic hurdles
Resistance to change within the organization

Large Company
Entrepreneurship
(Intrapreneurship)

 Innovation and new venture development within an established
company to maintain competitiveness and explore new markets.



There is no single path to success in
entrepreneurship. Whether launching a small

business, building a start-up, addressing a
social issue, or innovating inside a large

organization, each type of entrepreneurship
plays a vital role in economic and social

progress. Choose the path that aligns with
your passion, risk tolerance, and impact

goals.


